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Meeting Agenda

	Time (in GMT)
	Topic
	Presenter

	Introduction

	12.30 – 12.35

	Introduction and Agenda Overview
	Médoune Ndiop, PNLP Senegal (SMERG Co-Chair)

	12.35 – 12.40
	Opening 
	Corine Karema, RBM

	12.40 – 12.50
	RBM HBHI Phase 1 Experience
	Melanie Renshaw, RBM

	12.50 – 12.55
	Data Process Overview
	Molly Robertson, The Global Fund (SMERG Co-Chair)

	12.55 – 13.10
	Analysis for Subnational Tailoring
	Abdisalan Noor, WHO

	Country Experiences from HBHI Phase 1

	13.10 – 13.30



	· HBHI initiation
· Establishment of SNT Analysis Group
· Data assembly and reviews 
· Data repositories
· Analysis and Stratification 
· Subnational Tailoring for NSP and funding requests
· Lesson learned
	Cyril Ademu, NMEP Nigeria

	13.30 – 13.50
	
	Gauthier Tougri, PNLP Burkina Faso

	13.50 – 14.10
	Clarification questions
	Moderator: Médoune Ndiop, PNLP Senegal (SMERG Co-Chair)

	Next Steps and Discussion

	14.10 – 14.20
	Global Fund Funding Request 
	Susie Nasr, The Global Fund

	14.20 – 14.30
	Partner support and Key Next Steps
	Rose Zulliger, USAID/PMI

	14.30 – 15.00
	Discussion
	Moderator: Molly Robertson, 
The Global Fund (SMERG Co-Chair)
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